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5 s | JqImNT TRAINING COMMITIEE MEETING

—————— Fy i sl B

i sound proofing and Teco

b Agsesement Staff,
guipment wes install

Assopamont Steff, It + 25X1A9a
rn of the Services 1 ipion since that

. charge of both the installation of sueh

After considersble discussdon it was

Pﬂiﬂb thet be felt «
tas +he  question of

opinion that this wes the

office is the ong that 18

oquipment and of office moves. ;

docided that before final epproval of this project a complete coet
25X1A0a estimate should be msde by Mr. [N oiiice (Services Division) in
25X1A9a conjunction with Mri| of the Surveillence Section, (B0 stating

in detail bow mach the equipment and ingtellation will coat, where it

is coming from specifically, how it will operate etd, was 25X1A9a
inatructed to discuss this matier with Mr. and

to srrange & meeting of all aoncerned persons Lo review roject. 25X1A0%a

Training Hatimalos ALk 1950« %med "'Mt the
mumbers of persons going through training are not up to the estimates

25X1A9a  previously made by 030 and 0pCe Wr. stated Lhat shortly 080 will

25X1A9a have mony ield returnces entering traininge Mr. thought that
OFC trainses would also incresse in the mear future , aithough they might
not come up to e estimates. He stated that steps have been taken in
OFC both to speed up the recrultment program of Personnel and to encowrage
the entrance of ataff persomnel already on board into training. Freosently
005 is working on the insugurstion of o plen for compulsory training of
gl OPC personnel, HNre also thought this Iull in certein

. courses might bo used to survey exiating training in order to meke improve-
pents and changes.

3. int Training yeetings. It wes agreed that regulerly
seheduled meeting of the Joint Training Committee will be held every other
Thursdey at 2300 petey slthough such meetings may be cancellsd or called
25X1A9a pore frequently as indicatsd. will prepare the agendag for
these meetings and submit them to Nrs  on the 25X1A9a
Tuesdey preceding esch meeting for thelr suggeations. The next meeting
will be at 2100 pem. on Thursdsy, 23 February.
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be 84 % voported that TRD has

O XX R L d sAEFE T
pared a Comment Sheet for use by studente golng through training. It
1s to by diatributed et the end of the Advaenced Operetions Course to those
complating the training process and will be sent directly in a sealed
envelops to Chief, TRD, It will not bedecan by instructors or course
. ohiefa and will not affect students! evaluations in eny way, thus encouraging

D] the studente to be complstely frank in their comments, The purpose of the
Comment Sheet will be to sodicit opinions es to caliber of instruction,
type of material used in the courses, suggestions for improvement of
curriculun, eto. : :

5¢ TED Budnote wx.% stated that they hed
recaived no further word on the propose gangtion and In their opinion

~ TRD should go ahsad with work on the budget without weltlng for the
25X1A9a analgamation doclislon, B&r.:H stated that OFC training funds could
~ be drawn upon ih'ua preparation of the budget,

. _ F requested that be be named spproving officer £
25X1A92  opc 4n the seme way es he 1s for 050, iv. I requesied that a 25X1A9a

memorandum stabing this request be forwerded to him including e breakdowmn
of the types of expenditure, by oategorles, he has sole authordty for in
@30 and the types which yequive concurrence of EX0/080 ar ADSQ.

6¢ Perpopmel. % reported that TRD is g&t‘bﬁm@ clerical
_peraonndd; albhough 1% still has several openings for slenogrephic assistance.

Howevey, instructore for hoth the Operations Course and the Advanced
Operations Course ave still urgently reeded, OS50 hes recsived some of the
1ists of returning £ield personmel and will screen to see If any qualifisd
S Anstructors can be made avalldbies .
prasented Mr. and

7@ oo, LOneain i . FLALXL ¥
25X1A%9a V.S with o memorandum written by Administrative Officer, TRD stating
the difficulties encountered by TRD in ¥8I lengusge tralning for (60 end
OFC students, Guite often speciel courses «re set up and last minute
cancellation by branches canse considersble emherressment for IRD, In
25X1C4a eddition, iz often broken by brenches
25X1A9g TFeealling them from cless Ior & dgy or lomgey, r,
announced they would eirculste a memorendum to thelr branch chiefs on
attention to these problems, _

a
Ba _Wg. w raised the question of reciprocal
arrangorents with the in training., e steted that those B0 and

OF¢ ptudents who hed attended I training hed received board and
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25X1X7
25X1C14c

22é5>>((11CC11fC° lodging and inquired what exvangerents CIA would offer to NN students
25X1A93a perticipating in TRD instruction, MNr. requested

that & memorandum stubing what facllities were made ave lo by the G

to U8 students be presented and then they could come up with a recomw 25X1C14c

pendatlon,
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9. Secre Anee

atorig, gistance for A ag, o
25X1A9a ur. I cteted the problem of getting the

, ugi ;emmr%sngsn
opevetions reduced to manuseript for future presentation of USSR ’
Gg‘;rafe; This oourse is the first of this type to be yuh end it 1s loportant

 that it be reproduced for use in future courses, It Was requested that

050 or OFC detall two girls for a two-week period 4o work on this materiel.

iy will try to secure the stenogrephlec sssistence

requested, ' .

25X1A9%9a
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